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2026 SPRING MEMBER FORUM
Trade Diversification as a Competitiveness Test

April 16 & 17, 2026
Hotel Saskatchewan, Regina

Canada talks about trade diversification. Delivering it is another matter.

We are already a global exporting success story, with deep trade ties and firms that compete
effectively in international markets. Our economic strength will continue to be anchored in the
United States, which will remain Canada’s primary trading partner. In that context, this year’s
CUSMA review is critical—not only to safeguard market access, but to provide the certainty
Canadian exporters need to invest, scale, and compete. At the same time, maintaining the status
quo will not deliver the next phase of export growth.

If Canada is serious about doubling non-U.S. exports, trade diversification must be treated as a
core competitiveness agenda, not a secondary geopolitical objective. That requires sharper
execution and harder choices: focusing on markets where Canadian firms can genuinely win,
aligning infrastructure and programs with commercial realities, and ensuring our trade and
innovation systems are built to support scale. Global demand exists; the challenge is whether
Canada is prepared to compete for it with discipline and intent.

The WESTAC Spring Member Forum is designed to be a grounded, forward-looking conversation
that connects global strategy to on-the-ground realities for exporters. The Forum will challenge
participants to think differently about trade diversification: not as a hedge against the U.S.
market, but as a deliberate, long-term competitiveness agenda that enables Canadian
businesses to win globally.

Register Online

FORWARD THINKING. TRANSPORTATION.


https://cvent.me/lqYeO1

7:30 am

8:30 am

8:45 am

9:00 am

10:30 am

11:00 am

11:45 am

Hot Buffet Breakfast

Annual General Meeting
= Hon. Kim Gartner, Minister of Highways & incoming Chair, WESTAC

Welcoming Remarks & Introductions
= Hon. Kim Gartner, Minister of Highways & incoming Chair, WESTAC
= Lindsay Kislock, President & CEO, WESTAC

Breaking Point: The New Big Shifts Putting Canada at Risk

We are in the midst of the greatest political crisis Canada has ever faced. The
country stands at risk. Even before Donald Trump returned to the U.S.
presidency, brandishing tariffs and threats of annexation, Canada had started
to crack. Year after year of decisions deferred, problems ignored, and cans
kicked carelessly down the road have created dangerous fissures.

Stifling regulations drag down the economy. Regional tensions threaten unity
in both Quebec and the Prairies. The immigration system is broken. And
Canada stands alone, having failed to pay the cost of defending itself.

Renowned author, political analyst, and demographic trend predictor will
return to WESTAC with his crystal ball to reflect on his newest book and
share his thoughts on the big fix for Canada.

Speakers:
= Darrell Bricker, CEO of IPSOS Public Affairs

Break

Trade Diversification, CUSMA & Canada’s Global Standing

Canada’s Chief Trade Commissioner will provide an update on the global
trade outlook and its implications for Canadian businesses. The session will
explore Canada’s objective to double non-U.S. exports and where the most
significant near-term market opportunities may exist. Participants will hear
insights into how Canada is currently perceived in priority international
markets, including what global customers are saying about our
competitiveness and supply chain performance.

The discussion will also address key issues ahead of the upcoming CUSMA
review and what Canadian businesses should be focused on in the months
ahead.
= Sara Wilshaw, Chief Trade Commissioner and Assistant Deputy
Minister, International Trade, Global Affaris Canada

Lunch
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1:00 pm Global Customers Buy Performance
Doubling non-U.S. exports is a competitiveness challenge—dependent on
expanding port and rail capacity, improving reliability and resilience, and
modernizing supply chain operations. Export diversification requires trade
corridors that global customers can trust.

= Janet Drysdale, Executive Vice-President, Chief Commercial Officer,
CN

= Peter Xotta, President & CEO, Vancouver Fraser Port Authority

= Doug Smith, CEO, DP World Canada

= Paul Boucher, President, Teamsters Canada Rail Conference

2:30 pm Break

3:00 pm Changing our Fate & Reaching the Goal
Doubling Canada’s non-U.S. exports will require a step-change in Western
Canada’s export capacity—through trade-enabling infrastructure, financing
and risk tools, market intelligence, and coordinated government-industry
action. This panel explores how Western Canadian exporters can scale into
priority global markets and overcome barriers to diversification.
= Jeff Nankivell, President & CEO, Asia Pacific Foundation of Canada
= 0Oil & Gas - Richard Wong, VP Regulatory & Operations, Canadian
Association of Petroleum Producers
= Agriculture - Craig Johnston, VP and Chief Economist, Farm Credit
Canada [invited)]
= Potash - Sam Farris, President, K+S Potash Canada
= Coal & Critical Minerals - Michael 0’'Shaughnessy, VP, Marketing
and Logistics, EVR Operations Ltd.

4:30 pm Wrap-Up

5:00 pm Reception
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7:30 am Breakfast at the Hotel Saskatchewan (open to all attendees)

WESTAC LEADERS’ COUNCIL

8:30 am Each forum concludes with an in camera, discussion among the most
senior representatives of member organizations. Participation is limited to
one representative from each member organization and excludes non-
members. No reporting will take place.

The Leaders’ Council session will begin with Transport Canada presenting
updated commodity forecasts for Western Canada and how trade flows could
evolve as Canada works toward the federal objective of doubling non-U.S.
exports by 2035. Officials will introduce their scenario-based analytical
framework and outline how different economic and policy conditions could shape
future export patterns and transportation demand. The discussion will also touch
on the federal strategy to support trade diversification, including the recently
announced Trade Diversification Corridors Fund, as well as a brief update on
work related to paperless trade.

The session will then turn to the Vancouver Fraser Port Authority’s rail
modelling analysis looking ahead to 2037, which examines potential pressure
points across the rail network as trade volumes grow.

The discussion will conclude with a comparison of the two forecasting
approaches and invite members to share perspectives on how well the
projections reflect on-the-ground realities and what they imply for Canada’s
transportation system as it supports trade diversification.

Speakers:
= Serge Bijimine, Assistant Deputy Minister, Policy and Christian Dea,
Chief Economist, Transport Canada
= Jennifer Natland, Vice President, Properties & Environment,
Vancouver Fraser Port Authority

Specific discussion questions will be provided in advance.

The overarching goal of the Leaders’ Council is to have a frank, action-oriented
dialogue among the most senior representatives of member organizations, driving
meaningful outcomes for Canada’s transportation sector.

10:30 am  Meeting adjourns

10:45 am Board of Directors Meeting
11:30 am Buffet Lunch [open to all attendees)
12:00 pm Board Meeting adjourns
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12:30 pm Global Transportation Hub Tour (optional)
Limited seats available - advance registration is required.

Experience an inside look at one of Saskatchewan’s most dynamic logistics
hubs. This guided tour showcases the Global Transportation Hub’s role in
supporting national supply chains, followed by exclusive access inside the
Loblaws Distribution Centre to see firsthand how modern food distribution,
automation, and high-volume logistics operations come together to keep
products moving efficiently across Western Canada.

Pickup will be at 12:30 p.m., with return at 3:30 p.m., from the main lobby
entrance of the Hotel Saskatchewan.

3:30 pm Return to Hotel Saskatchewan
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